



	Activity3: Create a standard method of efficient communication between group members.   
	ActionStep3: Set up web-based group service to send and receive communications.
	TimeFrame3: One Month
	PersonResponsible3: Virginia Williams
	Resources3: Google Group
	Benchmarks3: Completed
	Problem: Lack of data to inform the coalition's decision making process.  
	Activity: Complete a flow chart of the adult criminal justice process. 
	ActionStep: Research existing flow charts.
	TimeFrame: One Month
	PersonResponsible: All group members
	Resources: Existing flow chart created by LASC.  
	Benchmarks: 
	Activity4: Identify data points of common interest to DDRC members that will be tracked over time.   
	ActionStep4: Discuss and agree upon at least 2 data points, the definition of data points, and identify persons to provide data for tracking. 
	TimeFrame4: 
	PersonResponsible4: 
	Resources4: Completed flow charts of criminal justice system.  
	Benchmarks4: 
	Goal: Research and identify current model substance related alternative criminal justice programming, including but not limited to problem solving courts, diversionary programs, and re-entry programs.     
	Activity2: Reach out to New Orleans City Council member on criminal justice data.    
	ActionStep2: Contact Susan Guidry and Matt Fraser.
	TimeFrame2: One Month
	PersonResponsible2: Stephanie Haynes
	Resources2: N/A
	Benchmarks2: 
	pagenumber: Page 1 of 2
	Pagenumber2: Page 2 of 2
	Activity7:   
	ActionStep7: 
	TimeFrame7: 
	PersonResponsible7: 
	Resources7: 
	Benchmarks7: 
	Benchmarks5: 
	Resources5: Juvenile Delinquency flow chart.  
	PersonResponsible5: Karen Hallstrom
	TimeFrame5: One Month
	ActionStep5: Update existing delinquency flow chart to include entities and services. 
	Activity5: Complete juvenile justice flow chart.      


