New Orleans Drug Demand Reduction Coalition
Action Planning Worksheet

Problem:

Lack of data to inform the coalition's decision making process.

Goal:

Research and identify current model substance related alternatlve criminal justice programmlng including but not limited to problem solving
courts, dlversmnary programs, and re-entry programs.

. Person ‘
- . e- . Resources
Activity Action Steps I;r::‘me Responsible for Available/Needed Benchmarks
Action Step (s)

 Complete a flow chart of Research existing One Month | All group members Existing flow chart

the adult criminal justice flow charts. created by LASC.

process.

Reach out to New Orleans | Contact Susan One Month | Stephanie Haynes N/A

City Council member on Guidry and Matt

criminal justice data. Fraser.

Create a standard method | Set up web-based group | One Month | Virginia Williams Google Group Completed

of efficient communication | service to send and :

between group members. receive communications.

Activity: Those things needed to be accomplish to reach the intended goal (taken from

outcome-based model).

Action Steps: Describe the tasks that are required to complete each activity.

Time-Frame: Project a completion time.

Person Responsible for Action Step(s): Name the person who will carry out each task.

Resources Available: Describe what is available and or needed to carry out activities.

Benchmarks: Develop performance indicators.

Describe any gaps or barriers in carrying out the activity listed:
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New Orleans Drug Demand Reduction Coalition
Action Planning Worksheet

Problem: ) -~
Lack of data to inform the coalition's decision making process.

Goal: R_esearch and identify current model substance related alternative criminal justice programming, including but not limited to problem solving courts,
diversionary programs, and re-entry programs.
’ ‘Time Person Resources
Activity Action Steps Frame Responsible for Available/Needed Benchmarks
Action Step (s)
' Identify data points of Discuss and agree upon Completed flow charts
common interest to at least 2 data points, the of criminal justice
DDRC members that will | definition of data points, system
be tracked over time. and identify persons to '
provide data for tracking.
Complete juvenile justice Update existing One Month | Karen Hallstrom Juvenile Delinquency
flow chart. delinquency flow flow chart.
chart to include
entities and services.
Activity: Those things needed to be accomplish to reach the intended goal (taken from Describe any gaps or barriers in carrying out the activity listed:
outcome-based model). '
Action Steps: Describe the tasks that are required to complete each activity.
Time-Frame: Project a completion time. (
Person Responsible for Action Step(s): Name the person who will carry out each task.
AN
Resources Available: Describe what is available and or needed to carry out activities.
Benchmarks: Develop performance indicators. h

Page 2 of 2




	Activity3: Create a standard method of efficient communication between group members.   
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