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The Greater New Orleans Drug Demand Reduction Coalition seeks to promote a healthy, safe and drug-free community by working with enforcement, criminal justice, prevention and treatment resources. In its May 2012 Drug Control Strategy, the Coalition included broad goals for these four “pillars” to be accomplished within a five-year time frame. Also specified were target outcomes. These include reductions in: illicit drug use and non-medical use of prescription drugs; underage drinking; drunk and drugged driving; drug overdose deaths; drug related crime; and drug related child abuse and neglect. The Coalition is determined to measure these outcomes and assess the results of its efforts, including the goals specified in the strategic plan. 

Included in its strategic plan, is a needs assessment report which identifies many of the problems facing our community. The Coalition also found that New Orleans lacks the data resources and information systems necessary to adequately document substance use and related consequences, establish baselines for measuring outcomes, and monitor progress in achieving the goals. Therefore, as part of its implementation strategy, the Coalition established a Data Work Group which has the following priorities:

· Promote data sharing and collaboration among agencies at the local, state and federal levels to strengthen the data infrastructure and provide access to information supporting the strategic and action plans.
· Provide a forum and a process for identifying local information needs and gaps, developing strategies for obtaining and analyzing the needed data, and implementing those strategies.
· Develop a community health profile focusing on substance abuse and consequences that can be updated periodically, including indicators measuring targeted outcomes as well as measures related to the goals of other work groups addressing enforcement, justice, prevention and treatment. 
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