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Greater New Orleans Drug Demand Reduction Coalition
Data Work Group
The Greater New Orleans Drug Demand Reduction Coalition seeks to promote a healthy, safe and drug-free community. In May 2012, the Coalition published a strategic plan with a five-year horizon. The Plan included broad goals for prevention, treatment, enforcement and justice. In October 2012, the Coalition charged several work groups to develop Action Plans addressing each of these four strategic areas. In November 2012, the Coalition also charged a Data Work Group to support implementation of the strategic plan and the efforts the action plan work groups.

· Charge

· Structure

· Commitment

Charge

Strategic Data Plan – develop a strategic data plan identifying the information needs of the Coalition and the community as a whole, and providing recommendations regarding data policies, procedures, data collection and analysis.

Collaboration and Coordination – promote data sharing and collaboration among agencies at the local, state and federal levels to strengthen the data infrastructure and provide access to information supporting the strategic and action plans.
Monitoring Progress – collaborate with other Coalition work groups to develop indicators measuring the changes they seek to promote—short-term and long-term progress in prevention, treatment, enforcement and justice services as well as outcomes in the health, safety and substance use behaviors of the residents and visitors of Greater New Orleans.

Community Resources – assist the action plan work groups in developing and implementing surveys or other data collection methods to inventory and describe the enforcement, justice, prevention and treatment services available in the community.

Community Substance Abuse Health Profile – guide the development of an annual community health profile focusing on substance abuse and consequences as well as describing the community resources and efforts addressing these problems.
Structure
Diverse knowledge, skills and talents are needed to assure the success of the Data Work Group. Membership should include individuals with access to and knowledge about the needed data sources as well as individuals able to analyze and or report on data. Representation should include:

· Each of the Coalition’s work groups;
· One or more state agencies, including the Department of Health; 
· The State Epidemiological Workgroup (SEW)
· Local research and statistical resources, e.g., agencies, institutes, universities.

· New Orleans Health Department and the Metropolitan Human Services District.
Commitment

Each member contributes to the efforts of the Data Work Group based on his or her knowledge, skills and position. Some members will participate in other Coalition Work Groups and therefore have a role in coordinating and communicating across work groups. 
All members are expected to:

· Participate in the development of a strategic data plan and help formulate action steps to accomplish strategic objectives by making recommendations, reviewing proposals and, as part of the Work Group, approving plans;

· Represent their Coalition work group, agency or institution, profession and/or constituents related to the data needs for implementing the Coalition Strategic Plan and Action Plans;
· Facilitate access to data and resources that may be available to support the efforts of the Data Work Group;
· Make recommendations regarding the structure and content of proposed reports, review drafts and, as part of the Work Group, approve statistical reports of the Group.

During the initial stage, members can expect to meet once per month. Generally the Group would meet on a quarterly basis. Members may be asked to review and/or approve proposals or reports during interim periods.
� The efforts of the Data Work Group are supported in part by the Metropolitan Human Services District through a contract for Community Needs Assessment.


� A resource for the Strategic Data Plan is “Needs Assessment Data Strategy and Recommendations, New Orleans Community Needs Assessment Report No. 2” completed in May 2012.
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