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A citizen-driven strategic approach toward a safer and healthier, drug-free New Orleans
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Vision: New Orleans will be a safe, crime and drug-free, healthy community with a good

quality of life for all of its citizens.

.

Mission: To develop and implement a comprehensive and sustainable strategic plan using prevention, treatment, and law enforcement to reduce the negative consequences of the use of illicit drugs and other drugs of abuse and abuse of alcohol in the Greater New Orleans area, with a particular focus on youth and youth prevention.

Goals:
· Promote healthy, safe and drug free youth, families and communities.

· Treat and heal those who are dependent on alcohol and other drugs to fully restore their health, dignity and safety. 

· Enhance the public safety by reducing the supply of drugs, disrupting the illegal drug market and deterring illegal drug use by adults and youth.
Targets:

· Reduction of illicit drug use in New Orleans and the region.
· Reduction in underage drinking.
· Reduction in drunk and substance impaired driving deaths.
· Reduction in drug overdose and related deaths.
· Reduction in the non-medical use and abuse of prescription drugs.
· Reduction in drug related crime.
· Reduction in drug related child abuse and neglect.
Impact of the Problem:

· 49% of homicide offenders had a prior arrest for drug offense.

· Approximately 9,000 young adults in Orleans Parish have substance use disorders (over a third of the adult total) in addition to approximately 2,000 adolescents.

· 9% of Orleans Parish high school students have been drunk or high at school in the past year and 6% of 10th graders self-reported dealing drugs.

· Non-medical use of opiates is responsible for 78% of drug overdose deaths in New Orleans.

· 63% of the traffic deaths in Orleans Parish are alcohol related.
· The percentage of youth who used marijuana in the past 30 days nearly doubled in the past four years while college level marijuana use is higher than the state and the national average.
Key Findings & Systemic Challenges:

· Lack of current and reliable substance abuse data.
· Disturbingly low (10%) sample size of youth school/community drug trending survey.
· Insufficient evidence-based prevention programming in schools, colleges and the community
· Negligible community awareness of the dangers and costs of drug abuse especially the medical research regarding the damage of alcohol and others drugs to the brain and body. 
· Substandard treatment model for continuum of care and capacity
· Minimal/inadequate school based clinics and adolescent treatment resources
· Lack of unified reporting and standard statistical data regarding drug abuse across criminal justice agencies.
· Limited recognition by community leaders and officials that addressing substance abuse is and should be a key policy priority.
Goals for Taking Action Through a Collaborative Effort of Prevention, Treatment and Enforcement to Make New Orleans a Safer and Healthier Community

Educate the user and non-drug user about how the drug problem negatively affects them and the community and how they can help reduce the problem in their homes and neighborhoods.

Encourage community and public officials to make reducing the drug problem a top priority.

Employ innovative drug market intervention strategies designed to eliminate drug markets and drug-related violence. 
Ensure maximum participation by all schools in youth trending surveys.

Put in place effective drug prevention programming in all schools and appropriate community settings
Conduct community-wide and ongoing awareness campaign to inform about the dangers and costs of drug use and abuse. 

Put in place of standards of care and best practices for all treatment programs.
Develop a standard set of statistics regarding the substance abuse and mental health problems of offenders in the various components of the criminal justice system.
Develop a local epidemiological working group to review participation in community drug use trending surveys in hospitals, coroners office and in the criminal justice system as well as to ensure the development of local neighborhood-level public health indicators including drug and alcohol-related indicators (drug poisoning, crime, child abuse, alcohol related vehicle crashes) 
Highlights to date: 2013- 2015
· Unprecedented communication and information sharing and collaboration taking place among the organizations and agencies around substance abuse issues.

· Developed first Community Needs Assessment focused on quantifying the nature and scope of the substance abuse problem. (C.N.A. Report 2012)
· Developed first Comprehensive Drug Control Strategy for New Orleans with measurable targets and outcomes to be determined over 5-year period.

· Partnerships formed with The Picard Center for Child Development and Lifelong Learning regarding the participation in the Communities that Care Youth Survey for all New Orleans Schools.

· Researching Model Substance Abuse Programs in the Criminal Justice System.

· Partnership with City Health Department NOLA for Life; Community Health Initiative; Behavioral Health Care Plan; Strong Cities-Strong Communities.

· Developed law enforcement priorities for presentation to community law enforcement officials, which include enhanced task force partnerships and training and community partnerships.
· Partnership with Metropolitan Human Services District - Community Needs Consultant; Participation with Development of Strategic Plan; Assistance with National Survey on Substance Abuse Treatment Services (NSSAT)
· Increased participation by local treatment providers in the national NSSAT Survey.
· Secured getting New Orleans qualified as its own planning area for federal substance abuse assessment and planning.
· Increased substance abuse data sharing among agencies. 
· Developed plan for increased participation in Communities That Care Youth Survey by all New Orleans Schools.
· Developed the first yearly GNO Community Substance Use Health Profile 2013.
· Awarded a Drug Free Communities Grant by the Office of National Drug Control Policy October 1, 2014 and a continuation DFC grant for 2015-2016.
· Partnered with Central City Neighborhood Leaders in the Drug Free Communities Grant and established the Neighborhood & Youth Committee.
· Continuing to promote Orleans Parish school participation in the Caring Community Youth Survey, which would provide vital risk and protective factors information about the community. Spring 2015.
· Co-sponsored with Metropolitan Human Services District  “Change is the Necessary Constant” The Louisiana Strategy for Integrated Health Care.
 Spring 2015
· Presented the Greater New Orleans Community Substance Use Health Profile at the LSU ADACE (Alcohol and Drug Abuse Center of Excellence) Retreat. Spring 2015.
· Partnered with the Gulf Coast HIDTA initiative and was successful in getting an increase the participation of prevention and treatment providers in the survey. 
· Following a successful 2013 petition to separate our NSDUH (National Survey on Drug Use and Health) data from six other parishes, the first unmet need valid and reliable treatment data was received. 
· Drafting a treatment model to ensure that clients in Orleans Parish with unmet needs would be assured needed treatment.
· Sponsored “Resourcing the Future” Workshop in Central City to discuss how best to address the alcohol and youth issues as this relates to the overall health and safety concerns in the neighborhood. Spring 2015.
· Conducted Environmental and Resource Scans in Central City to determine elements in the community which lead to alcohol and marijuana use by youth. Summer 2015.
· Advocated against a “medical" marijuana bill in the 2015 Louisiana State Legislature citing that states that have passed “medical" marijuana legislation have seen increased youth marijuana use.
· Youth in Action Convening held by Neighborhood & Youth Committee in Central City. Fall 2015.
· Conducting a study of Municipal Court to determine if there are appropriate interventions for offenders with minor alcohol and marijuana charges. Fall 2015.
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