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System Performance Dimensions for
Treatment and Recovery Services

These dimensions are intended to provide a frame work for assessing the Core Components of the Treatment and Recovery Service System and the system as a whole.


	System Performance Dimension
	Standards and Indicators Should Address . . .

	
Availability and Capacity
	· Capacity sufficient to meet targeted need
· Appropriate capacity mix of core components 
· Human resource development
· 

	
Accessibility
	· Engagement 
· Location
· Cultural competence
· Disparities

	
Quality (of Components)
	· Appropriate staffing
· Clinical supervision
· Use of Evidence-based Practices
· Quality Improvement Program
· Person-centered and Perception of Care
· Retention 

	
Continuity and Coordination
	· Appropriate movement within treatment levels of care (“warm handoff”)
· Coordination of services including intervention, treatment and recovery at the system and client levels
· Coordination with health care services (including primary care physician) at the system and client levels
· 

	
Client Outcomes
	· Substance use behaviors
· Improved employment/educational status
· Improved criminal justice status
· Improved housing stability
· Improved social connectedness
· 

	
Efficiency
	· Program operational efficiency
· System operational efficiency
· Cost efficiency

	
Cost and Financing
	· How are different components paid for?
· How should different components be paid for?
· How are resources allocated across the system?
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